ONCE YOU ARE DE & | COMPLIANT, THEN YOU ARE
READY TO

Create a Culture of
Inclusivity and
Belonging

There has never been a time when your team members have evaluated their employment situation more
carefully. Whether your people are returning to the office, continuing to work remotely, or experiencing a
hybrid, employees across the globe are evaluating how seen, heard and valued they feel in the workplace.
They will either feel a strong sense of belonging or they will leave.

You are in good company if you are wondering:

« How do we move beyond DE & | compliance?

« What does inclusivity really mean?

« How do we create an environment where people feel connected and valued?

« What do our leaders need to know to positively impact change?

« What does it mean and how does it feel to thrive in a workplace culture of belonging?

Corporate packages include: (see back for details)

« E-Course - ‘How to Create a Culture of Belonging, One Productively
Curious Conversation at a Time’ (available for licensing)

« Virtual / Live Webinar Series

« Leadership Mastermind: Advanced Communication Skills for Leaders

Courage to be Curious is a boutique coaching and consulting firm that specializes in the
development of advanced communication skills that foster healthy relationships and a
culture of belonging and inclusion in the workplace. With the support of our proprietary

SNoluNg Productive Curiosity Roadmap, leaders and team members learn how to leverage their
Jormal and informal communication to create conditions where people feel seen, heard,
known and valued.

CONTACT US TO EXPLORE OPTIONS APPROPRIATE FOR YOUR ORGANIZATION.
O 267-538-1887 = INFO@COURAGETOBECURIOUS.COM


mailto:info@CouragetobeCurious.com

Corporate packages include a combination of :

« An e-Learning experience focused on ‘How to Create a Culture of
Belonging, One Productively Curious Conversation at a Time’ (available for
licensing)

« Virtual / Live Webinar Series (5 introductory webinars, 5 advanced trainings)

« Leadership Mastermind: Advanced Communication Skills for Leaders

E-Course
This 30-40 min e-learning experience introduces How to Create a Culture @
team members to the Productive Curiosity Belonging - One Productive

Roadmap and how to leverage formal and
informal communication opportunities to create
a culture of belonging. This course is ideal as an
introduction to Productive Curiosity or as a
reinforcement to the live webinar training
sessions.

Curious Con‘vqrsatjon at a

Time
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Live Webinar Series

There are five core components to the Productive Curiosity Roadmap. The live
webinar training series includes 5 introductory webinars to familiarize team
members with each of the five components of the Roadmap and 5 advanced
training webinars that deepen understanding and competency.

Leadership Mastermind

The Leadership Mastermind is our most in-depth professional
development opportunity and ensures that leaders emerge with
both competence and confidence to utilize the advanced
communication skills outlined in the Productive Curiosity Roadmap.
Structured as a Community of Practice, leaders meet on a regular
schedule, either bi-weekly for six months or monthly for a year, to
refine and master how to advance inclusivity and belonging as a
people leader in team meetings, strategy sessions, one-on-one
supervisory meetings, and through informal communications.

“We were looking for an approach to Inclusivity that was both robust and appropriate for
our highly diverse workforce. The e-course and live training webinars focused on creating
a culture of inclusivity through Productive Curiosity have been incredibly well received by

our team members. We were originally worried about the response since people had been
inundated with DE & I training, but the Courage to be Curious approach is so fresh and
powerful that people were eager to attend and participate.”

CONTACT US TO LEARN MORE AND SCHEDULE A DEMO OF THE E-LEARNING PROGRAM.
O 267-538-1887 = INFO@COURAGETOBECURIOUS.COM
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